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Six Thinking Hats®

What thinking is needed?

What have we done so far?
What do we do next?

The Red Hat The Green #Hat The White Hat
FEELINGS Creative \L/ INFORMATION
What do I feel about this? i New ideas . What is the truth or facts?
How do I react to this? What is a way to work this out? What information do we have?
Emotions, intuition... Different, off the wall, take a risk. What information do we need to get?
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What are the good points?
Why is this worth doing? What is wrong with this?
What positive features can you see? Will it work?

What are the weaknesses?






